MAY WALKER, CONSTABLE MAIN OFFICE

5300 Griggs Road
PRECINCT SEVEN Houston, Texas 77021

HARRIS COUNTY, TEXAS PHONE (713) 643-6602
FAX (713) 643-3401

Date: January 12, 2020

From: Marcus Grant, B.S.
Patrol Lieutenant Field Operations
Harris County Constable’s Office of Precinct “7”

To: Houston Southeast Management District
Public Safety Committee & Houston Southeast M.D. Board of Directors

Subject: December Monthly Productivity Analysis Report
Enclosure: MPAR - December 2019
Distribution: Executive Command Staff & Board of Directors & Management Company

The purpose of this “Monthly Productivity Analysis Report” (M.P.A.R.) is to provide the
executive command staff with the appropriate data to analyze the productivity of assigned personnel and
their shifts’ activities to allow for the validation of individual and divisional performance evaluations.
With regard to the specific contents of the report, there are 18 distinctive component parts of this report.
These components are enumerated below:

01.  Patrol Activity Details 10.  Traffic Enforcement Report

02.  Patrol Activity Analytical Summary 11.  Trends & Percentages of Traffic

03.  Patrol Activity Percentages & Trends 12.  Citation & Warning Issuance Review
04.  Security Checks Report 13.  Call for Service Report (C.F.S.)

05.  Security Checks Percentages & Trends 14.  Trends & Percentages for C.F.S.

06.  Crisis Intervention Disposition Report 15.  Overtime Report (service at no Cost)
07.  Offense/Incident Generation Report 16. Reserve Deputy Use (at no Cost)

08. Criminal Arrest Types Report 17. Incident Summarization

09. Warrant Execution Report 18. Hotspot Report Data Review

A cursory analysis of the statistical data from this report should be demonstrative of the quality of
performance of this agency in realizing the contractual obligations and the overall achievement of the
goals and objectives of this Agency and the Contract Division.

3688 total miles were driven, and the shift responded to 2031 total service calls and conducted 001
crash investigations. The shift issued 22 traffic citations, made 05 arrests and handled 077 enforcement
service related calls.
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A. Patrol Activity Monthly Total: 1109

* Patrol Activity Types 7S10 (| 7S13 |[ 7S16 | 7S22 | 7S23 || 7S35 | 7S36 Iﬂﬂﬂﬂll
A Citizen Contact 9 3 19 6 7 1 1
B Patrol Alert 16 5 11 0 5 32 23
C || Security Checks 66 107 || 119 3 85 138 || 189
D Suspicious Person/Vehicle 7 7 5 15 7 9 4
E Traffic Law Enforcement 3 10 0 1 12 38 1
F Offense/Incident Reports 8 1 3 0 0 2 1
G Vacation Watch 3 0 1 0 0 0 1
H Open Door / Window 0 0 0 0 0 0 0
| Assist Contract Citizen 0 0 0 0 0 0 0
J Welfare Check / Med. 0 2 1 1 1 0 2
K || Traffic Initiative 0 4 0 0 0 0 0
L || Traffic Hazard 0 0 0 0 0 1 0
M || Animal Humane 0 0 0 0 0 0 0
N Alarms 2 2 2 1 0 0 0
(0] Mental Cases (171) 0 3 0 0 0 0 0
P Disturbance 3 2 4 0 8 4 2
Q [ Criminal Investigation 0 3 0 0 0 0 0
R Follow-up Investigation 2 6 0 0 3 0 0
S Criminal Mischief 2 1 0 0 0 0 0
T Burglary Residence/Vehicle 0 0 1 0 2 0 0
u Theft / Theft of Business 7 3 3 0 1 0 0
\Y Citizen Assaulted 0 0 0 0 0 1 0
W [ Robbery of an Individual 0 0 0 0 0 0 0
X Trespass Warning 0 1 0 0 0 0 1
Y Major/Minor Crash 2 3 1 0 1 0 0
Z Child Custody Disputes 0 0 0 0 0 0 0
AA || Assist The Officer (Pct. 7) 21 2 0 0 2 3 6
BB || Runaway Missing Persons 0 0 0 0 0 0 0
CC || Assisted LEA 0 0 0 0 0 0 0
DD | Solicitors 0 0 0 0 0 0 0
EE | Meeting/Event/Ct. 2 0 0 0 0 0 0
* MONTH TOTALS 153 165 170 27 134 229 231
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Al. Patrol Activity Percentage:
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B. Patrol Activity by Houston Southeast Management District Personnel:

Individual Deputy Patrol Activity Totals
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C. Security Checks Monthly Total: 906
* Security Checks 7510 || 7513 || 7S16 | 7S22 || 7S23 || 7S35 || 7S36 || || TOT

(D) || School Checks 0 0 0 0 0 0 0 L

(E) Totals 144 105 166 3 82 222 184

D. Detailed Security Checks Monthly:
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E. Individual Personnel Security Check Trends:

Individual Personnel Security Check Trends
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F. CIT/MHO Dispositions Monthly Total: 001
* C.1.T. Dispositions 7S10 |[ 7S13 || 7S16 | 7S22 || 7S23 || 7S35
(A) || CIT/MHO Outside Referral 0 0 0 0 0 0
(B) CIT/MHO Transport 0 0 0 0 0 0
(C) CIT/MHO CIT Contact 0 0 0 0 0 0
(D) CIT/MHO Arrest 0 1 0 0 0

(E) Totals 0 1 0 0 0 0

G. Offense/lncident Reports Monthly Total:

* Offense/Incident Reports 7S10 || 7S13 || 7S16 | 7S22 || 7S23 || 7S35

(A) | H.P.D. Reports 2 0 2 0 0 0

(B) || Harris County Reports 5 1 1 0 0 2

(C) [ Crash Investigation Reports 1 0 0 0 0 0

o] v JoJ:[:[ofe]:]1]
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H. Report Generation Percentages:

Percentage of Reports by Houston Southeast Personnel
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J.  Types of Criminal Arrests Monthly Total:

* Types of Criminal Arrests 7S10 || 7S13 || 7S16 | 7S22 || 7S23 || 7S35
A Felony Assault 0 0 0 0 0
B Felony Drug 0 0 0 0 0
C Felony Theft 0 0 0 0 0
D Felony Other 0 0 0 0 0
E Misdemeanor Assault 0 0 0 0 0
F Misdemeanor Drug 0 0 0 0 0
G Misdemeanor Theft 1 0 0 0 0
H Misdemeanor Other 2 0 0 0 2
I D.W.LS. 0 0 0 0 0
J || D.W.L 0 0 0 0 0
K Burglary 0 0 0 0 0
L Weapons 0 0 0 0 0
M Totals s o oo o] 2]

K. Types of Criminal Arrests Monthly Total:
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L. Types of Criminal Arrests Monthly Total:

Percentage of Monthly Arrest by Unit
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M. Types of Criminal Arrests Monthly Total:

Percentage of Arrest by Category
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N. Executed Warrant Monthly Total: 001
* Executed Warrants 7S10 |[ 7S13 || 7S16 || 7S22 | 7S23 || 7S35 | 7S36 | | TOT | AVER ||L|
(A) || Felony Warrants 0 0 0 0 0 0 0 | | 0] 0.0 |-
(B) || Misdemeanor Warrants 1 0.1 |-
© Totals 1 01 |!
O. Traffic Law Enforcement Total: 072
* Traffic Enforcement 7S10 || 7S13 || 7S16 || 7S22 | 7S23 || 7S35 | 7S36 | | TOT || AVER Iil
A || Speeding 0 0 0 0 0 0 0 |
B School Zone. 0 0 0 0 0 0 0 |
C Ran Red Light. 0 0 0 0 0 0 0 |
D Stop Sign. 1 11 0 0 0 0 0 |
E Invalid Vehicle Registration 0 3 0 0 0 0 0 |
F Invalid M.V. Inspect 0 0 0 0 0 0 0 |
G No Seat Belt 0 0 0 0 0 0 0 |
H No Insurance. 0 3 0 0 0 0 0 |
| No Driver's License 0 1 0 0 0 0 0 |
J Defective Equipment 0 1 0 0 0 0 0 |
K Other Violation 2 0 0 0 0 0 0
Written Warnings 0 0 0 0 0 0 0
M Verbal Warning 1 5 0 1 7 36 0
N Citation 3 19 0 0 0 0 0
O || Total Violations 4 24 0 1 7 36 0
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P.

Traffic Law Enforcement Total:

Percentage of Traffic Enforcement Types
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Q. Citations vs. Warnings Monthly Total:

* Warnings vs. Citations 7S10 || 7S13 || 7S16 || 7S22 | 7S23 [ 7S35 | 7S36
(A) [ Written/Verbal Warnings 1 5 0 1 7 36 0 |
(B) | Citations 3 19 0 0 0 0 0
©) Totals 4 24 0 1 7 36 0
R.  Sources of Calls for Service Monthly Total: 1089
* Sources of Calls for Service 7S10 || 7S13 || 7S16 | 7S22 | 7S23 | 7S35 (| 7S36
(A) | On View 2 0 14 0 10 37 2
(B) Dispatched 38
© Self-Initiated
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|| (D) || Totals || 145 " 164 " 167 " 27 " 134 " 227 " 225 |-| 1089 " 155.6 |-

S.  Sources of Calls for Service Percentages:

Traffic Law Enforcement Activity by Unit
Warnings vs. Citations

m (A) Written/Verbal Warnings

| (B) Citations

T. Sources of Calls for Service Percentages:

* Sources of Calls for Service 7S10 7S13 7S16 7S22 7S23 7S35 7S36 TOT
(A) On View 1% 0% 8% 0% % 16% 1% | | 6%
(B) Dispatched 26% 21% 10% 81% 23% 7% 6% | | 16%
© Self-Initiated 72% 79% 82% 19% 69% 7% 93% | 78%

3]

(D) Totals 100% 100% 100% 100% 100% 100% 100% | 100%
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U. Sources of Calls for Service Percentages:

Sources of Calls for Services
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V. Free Reserve Personnel Time Utilized in Contract Monthly Total: 000
* Free Reserve Personnel Time || 7S10 || 7S13 || 7S16 || 7S22 | 7S23 |[ 7S35 || 7S36 TOT || AVER %

(A) Totals 0 0 0 0 0 0 0 0 0.0 #DIV/0!
W. Mileage Total: 3688
* Mileage 7S10 || 7S13 || 7S16 || 7S22 |[ 7S23 |[ 7S35 [ 7S36 TOT || AVER %

(A) Totals 669 647 427 200 624 568 553 3688 526.9 [ 334%
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Y.

01.

02.

03.

04.

Incident Summaries:

DECEMBER 02, 2019 0900 HOURS DOA INVESTIGATION DEPUTY J. BALLARD
DAYSHIFT: 3602 ROSEDALE GSEMD “N/A” HPD: 1584457-19

On December 02, 2019, a Monday, at approximately 09:32 hours while on patrol in the “Houston
Southeast” contract, | Deputy J. Ballard unit 87S10 with the Harris County Constable Department of
Precinct 7 was performing routine patrol and law enforcement services when | was dispatched to
suspicious vehicle at “Rosedale Apartments”. Upon arrival, | met with the Reporting Partying in
reference to suspicious vehicle. Upon contacting the vehicle, Deputy located an individual deceased inside
of the vehicle. A report was generated. The patrol activity type is “PAT=D".

DECEMBER 05, 2019 1400 HOURS | BURGLARY MOTOR VEHICLE | DEPUTY P. MARSHALL
DAYSHIFT: 5290 GRIGGS ROAD GSEMD “M” HPD: 1600828-19

On December 5, 2019, a Thursday, at approximately 1400 hours while on patrol in the “Houston Southeast”
contract, | Deputy P. Marshall riding unit 87516 with the Harris County Constable Department of Precinct 7
was performing routine patrol and law enforcement services when | was dispatched to A Burglary of Vehicle
at Harris County Precinct 7 Constable’s Office. Upon my arrival, | spoke with the complainant who
advised various items were stolen from their vehicle. A report was generated. The patrol activity type is
“PAT=CC”.

DECEMBER 07, 2019 1000 HOURS THEFT OVER $100 DEPUTY J. BALLARD
DAYSHIFT: 4340 GRIGGS ROAD GSEMD “N/A” HC: 1912-00050

On December 07, 2019, a Saturday, at approximately 10:28 hours while on patrol in the “Houston
Southeast” contract, I Deputy J. Ballard unit 87S10 with the Harris County Constable Department of
Precinct 7 was performing routine patrol and law enforcement services when | was dispatched to theft
already occurred at “DAV Thrift Store”. Upon arrival, | met with Complainant who provided description
of suspect. Deputies located the suspect at 4300 Old Spanish Trail was placed in custody. Individual was
transported and released to Joint Processing Center (JPC). The patrol activity type is “PAT=D".

DECEMBER 07, 2019 1000 HOURS | THEFT-SUPPLEMENT DEPUTY P. MARSHALL
DAYSHIFT: 4340 GRIGGS ROAD GSEMD “N/A’ HC: 1912-00050

On December 7, 2019, a Saturday, at approximately 1028 hours while on patrol in the “Houston Southeast”
contract, | Deputy P. Marshall riding unit 87516 and Deputy J. Ballard 87S10 with the Harris County
Constable Department of Precinct 7 was performing routine patrol and law enforcement services when | was
dispatched to A Theft of business. Upon my arrival, | detained the suspect in the back of my patrol vehicle
and suspect was later transported to (JPC) were he was later booked in the county jail. A supplement report
was generated. The patrol activity type is “PAT=AA”
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05. DECEMBER 11, 2019 1300 HOURS EMERGENCY DETENTION DEPUTY D. HORACE

DAYSHIFT: 4900 MLK BLVD GSEMD | “N/A” HC: 1912-00078

On December 11, 2019 a Wednesday, at approximately 1309 hours, while on patrol in the “Houston
Southeast” contract, | was dispatched to a welfare check, in reference to a suicidal individual at 4900 Martin
Luther King Blvd. | arrived at the located and encountered a individual who stated they took approximately
5-6 pills in an attempt to take their life. | then transported the individual to Ben Taub Neuropsychological
Center and entered an emergency mental health warrant and completed an offense report. The patrol activity
type is “PAT=J/0.”

06. DECEMBER 14, 2019 2300 HOURS CRIMINAL MISCHIEF DEPUTY M. FULTON
NIGHTSHIFT: 5200 CORTELYOU LN GSEMD “M” HC: 1912-00106

On December 14, 2019, a Saturday, at approximately 2343 hours while on patrol in the “Houston Southeast”
contract, |1 Deputy M. Fulton riding unit 87S36 with the Harris County Constable Department of Precinct 7
was performing routine patrol and law enforcement services when | was dispatched to discharge of firearm.
During the course of the field, Deputy observed bullet holes interior and exterior of the residence. No known
suspect(s) at this time. A report was generated. The patrol activity type is “PAT=S".

07. DECEMBER 20, 2019 1100 HOURS LOST PROPERTY DEPUTY J. BALLARD
DAYSHIFT: 5820 MLK BLVD GSEMD “N/A” HPD: 1673302-19

On December 20, 2019, a Friday, at approximately 11:11 hours while on patrol in the “Houston
Southeast” contract, I Deputy J. Ballard unit 87S10 with the Harris County Constable Department of
Precinct 7 was performing routine patrol and law enforcement services when | was dispatched to lost
property at “76 Gas Station”. Upon arrival, | met with the Complainant in reference to lost property. A
report was generated. The patrol activity type is “PAT=A".

08. DECEMBER 21, 2019 1100 HOURS | THEFT BUSINESS DEPUTY P. MARSHALL
DAYSHIFT: 4433 GRIGGS ROAD GSEMD “M» HPD: 1678351-19

On December 21, 2019, a Saturday, at approximately 1100 hours while on patrol in the “Houston Southeast”
contract, | Deputy P. Marshall riding unit 87516 with the Harris County Constable Department of Precinct 7
was performing routine patrol and law enforcement services when | was dispatched to A Theft of Business.
Upon my arrival, | spoke with the complainant who advised unknown male stole various items from CIT]
TRENDS. A report was generated. The patrol activity type is “PAT=U".

09. DECEMBER 21, 2019 2300 HOURS WARRANT ARREST DEPUTY E. DIAZ
NIGHTSHIFT: 6300 LA SALETTE GSEMD “M” HC: 1912-00162

On December 21, 2019, a Saturday, at approximately 2343 hours while on patrol in the “Houston Southeast”
contract, | Deputy E. Diaz riding unit 87S35 with the Harris County Constable Department of Precinct 7 was
performing routine patrol and law enforcement services when | initiated a traffic stop. During the course of
the field investigation, was found to be a fugitive from justice. Individual was arrested and transported then
released to Joint Processing Center (JPC). A report was generated. The patrol activity type is “PAT=E”.
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10. DECEMBER 22, 2019 1200 HOURS ASSAULT FAMILY MEMBER DEPUTY J. BALLARD
DAYSHIFT: 5076 GRIGGS ROAD GSEMD “M” HC: 1912-00169

On December 22, 2019, a Sunday, at approximately 12:45 hours while on patrol in the “Houston
Southeast” contract, I Deputy J. Ballard unit 87S10 with the Harris County Constable Department of
Precinct 7 was performing routine patrol and law enforcement services when | was dispatched to run away
at “Best King Mall”. Upon arrival, | met with the Complainant in reference to juvenile who had ran away.
During the field investigation, Deputy determine an assault had occurred. A report was generated. The
patrol activity type is “PAT=BB”.

11. DECEMBER 22, 2019 2300 HOURS DISORDERLY CONDUCT DEPUTY E. DIAZ
NIGHTSHIFT: 3365 OLD SPANISHTL | GSEMD “M” HC: 1912-00166

On December 21, 2019, a Saturday, at approximately 2343 hours while on patrol in the “Houston Southeast”
contract, | Deputy E. Diaz riding unit 87535 with the Harris County Constable Department of Precinct 7 was
performing routine patrol and law enforcement services when | was flagged down in reference to individual
urinated in a public place. During the course of the field investigation was found to be carrying a stolen
firearm. HCDAO declined charges was issued a citation for Disorderly Conduct. A report was generated.
The patrol activity type is “PAT=D".

12. DECEMBER 26, 2019 1300 HOURS CREDIT CARD ABUSE DEPUTY J. BALLARD
DAYSHIFT: 5290 GRIGGS ROAD GSEMD “M” HC: 1912-00193

On December 26, 2019, a Thursday, at approximately 1324 hours while on patrol in the “Houston
Southeast” contract, I Deputy J. Ballard unit 87S10 with the Harris County Constable Department of
Precinct 7 was performing routine patrol and law enforcement services when | was dispatched to “Harris
County Precinct 7 Constable’s Office lobby”. Upon arrival, | met with the Complainant in reference to
theft their wallet and authorization of use of their credit cards. A report was generated. The patrol activity
type is “PAT=U".

13. DECEMBER 28, 2019 1200 HOURS MINOR ACCIDENT DEPUTY J. BALLARD
DAYSHIFT: 5800 MLK BL/GRIGG | GSEMD “N/A” | HC: 1912-00212

On December 28, 2019, a Saturday, at approximately 12:29 hours while on patrol in the “Houston
Southeast” contract, | Deputy J. Ballard unit 87S10 with the Harris County Constable Department of
Precinct 7 was performing routine patrol and law enforcement services when | was on-viewed two motor
vehicles involved in a minor accident on a public roadway. Upon arrival, | met with all parties and
obtained statements. An accident report was generated. The patrol activity type is “PAT=Y".

14. DECEMBER 29, 2019 0800 HOURS PuBLIC INTOXICATION DEPUTY J. BALLARD
DAYSHIFT: 3100 S MACGREGOR GSEMD “N/A” HC: 1912-00217

On December 29, 2019, a Sunday, at approximately 08:36 hours while on patrol in the “Houston
Southeast” contract, I Deputy J. Ballard unit 87510 with the Harris County Constable Department of
Precinct 7 was performing routine patrol and law enforcement services when | was dispatched to
suspicious vehicle. Upon arrival, Deputy observed individual intoxicated and found to be danger to
themselves and other. Individual was arrested and transported to Houston Sobriety Center. A report was
generated. The patrol activity type is “PAT=D".

Houston Southeast Monthly Productivity Analysis Report — 2017 Created by Capt. Holland Jones Page 15 of 16



15. DECEMBER 29, 2019 1100 HOURS WARRANT ARREST DEPUTY J. BALLARD
DAYSHIFT: 4804 MLK BLVD GSEMD “N/A” HC: 1912-00223

On December 29, 2019, a Sunday, at approximately 11:59 hours while on patrol in the “Houston
Southeast” contract, | Deputy J. Ballard unit 87S10 with the Harris County Constable Department of
Precinct 7 was performing routine patrol and law enforcement services when | was dispatched to theft of
business at “Nick Grocery Store”. Upon arrival, Deputy met with Complainant who pointed out
individual responsible for theft under $100 at the location. During the course of the field investigation
individual found to be fugitive from justice. Individual was arrested and transported to Joint Processing
Center (JPC). A report was generated. The patrol activity type is “PAT=D".

Lieutenant Marcus Grant

Marcus Grant, B.S.
Patrol Lieutenant Field Operations

Harris County Constable’s Office of Precinct
“713-643-6602 OR 713-566-1720
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